
 

DAC UIP Subcommittee Meeting 
Wednesday, 12.07.2022 

Attendees:   
Olivia Phillips, Chair 
Norm Alerta, Co-Chair 
6 Community Members 

Notes 
 
Meeting began at 7:00 pm.   
 
Norm introduced himself, the role of the UIP Subcommittee, and what our goals should be.  Slide show is 
attached. 
 
Data from last year was used to write the UIP recommendations for the Board of Education.   
 
The UIP Subcommittee is different than other subcommittees because most of the work is done after the data 
is released (late Spring/Summer). 
 
A District and School UIP should not be a “1 and Done” process.  Districts and schools should identify 
performance initiatives and then track the progress throughout the year.   
 
The primary components of the UIP process are:  Get data, look at trends, acknowledge celebrations and 
challenges, identify root causes, set targets, take action, then implement.   
 
For the 2022-23 School Year, the CCSD UIP acknowledges the following challenges:  Disproportionality, Reading 
Achievement and Gifted & Talented identification.   
 
Last year’s UIP Subcommittee accomplishments: 
Winter:  We reviewed past UIP results and looked for areas of improvement 
Spring:  Looked at data and identified strategies 
Summer:  Prepared UIP recommendations for the Board. 
 
Olivia shared that we are becoming more efficient as we identify roles in the subcommittee and how to help 
new participants understand what is happening without taking up time during the meeting to “catch them up”.  
She suggested that we consider assigning roles to those who are regular attendees (Secretary, Discussion 
Moderator, Researcher, Historian, and Chairs).  Olivia suggested that participants give some thought to 
participating in one of these roles. 
 
The meeting was then opened to the community for questions and discussion. 
 
It would be nice to help schools that are listed as Priority Improvement.   



It would be helpful to meet with Middle School principals about how they create their UIPs.  What is the 
process they use?  Norm said that when the UIP Subcommittee first started, we didn’t have the dashboards 
and we needed a lot of help to put the strategies in to place.  It’s up to DAC to hold the district accountable for 
what the UIP says we will do.   
 
As a help for new people and a refresher, it would be nice to show an example of how the UIP works.    
 
Norm said that this past year, we really tried to emphasize that the UIP Process is not a “1 and Done”.  To 
create a UIP, you should monitor it throughout the year. 
 
The role of DAC is to hold CCSD to the UIP goals. 
 
Olivia said that we are the ones who are supposed to follow up with the school.  It would be helpful to create a 
SAC Toolkit so that parents can ask questions specific to their schools. 
 
Schools need to communicate in easy-to-understand language and have a checklist to hold themselves 
accountable.  Every SAC meeting should include a progress report on how the school is doing. 
 
Olivia presented the UIP Subcommittee’s plan for the rest of the year.  The next UIP Subcommittee meeting will 
be held on February 8th.  At the Community Forum meeting in March, we will make the Summer meeting 
schedule. 
  
The next DAC Community Forums will be held on March 1st and May 3rd.  
 
Olivia again mentioned giving some thought to participating in one of the additional roles for the 
Subcommittee and then providing feedback on how you would like the Subcommittee to move forward. 
 
Meeting adjourned at 8:00 pm. 
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